St. Thomas School
Education Commission

August 1, 2011
1) Call to Order

a) Opening prayer was led by Fr. Bo.  Meeting was held in the School Library at St. Thomas School.
2) Routine Matters

a) Roll Call:  Present were: Dana Scaff, Susan Cler, David Gay, Ann Case, Heidi Leerkamp, Jana Boyer, Kathy Thorson, Fr. Bo, and Gwenn Roche.  Absent were David Stinebaugh & Leo Clennon.  
b) July 12, 2011 Minutes – Two corrections were made:  1)  David Stinebaugh was absent; and 2)  corrected the wording on 6. b. iii. to say “final version” instead of “finalization”.  Susan moved to approve the minutes with corrections and Ann seconded the motion.  
3) Administrative Reports

a) Pastor’s Report:  
i) Have been meeting with Gwenn a lot to get ready for the new school year.       
b) Principal’s Report:  

i) Continuing to plan for the upcoming year.  The main building schedule has been made and teachers are now planning their schedules.
ii) Building maintenance has been taking up a lot of time this summer, but things are looking great.  Thank you to everyone who has been helping in any way.
iii) Dry erase boards are ready for installation.

iv) Teacher Institute dates are August 16 and 18.  Some topics include technology use, using standards to plan teaching, using our Common Goals system, spiritual development, and the 2011-12 calendar.

v) Enrollment is expected to be 74 K-8th and 30 Preschoolers.  
vi) A principal evaluation will take place this year.  It will be scheduled for some time early in the school year.
vii) My proposal to present at the NCEA national convention has been accepted.  Mrs Roche, Mrs. Reinhart, Mrs. Deters, and Mrs. Rentschler will be going as a group to Boston during the week of April 9-13th.  The topic is “Our Journey into Multiage Education.”
viii) Mulch under the swings – a discussion was held about what to put under the swings for safety.
4) Subcommittee Reports

a) Enrollment Management – No report.

b) Fundraising – No report.

c)  Building & Grounds 
i) Changing out some chalk boards for new white boards.
ii) The gym floor got stripped and waxed this summer.  
d) Technology 
i) Installing all new items and training is taking place as well on the new items.

ii) Got bids from Champaign Telephone on installing cable in the classrooms.

iii) We are looking at changing the computer room around to face the front of the room.  
e) Athletics – A brief summary of the last athletic meeting

i) Made a $1,500 profits last fiscal year.

ii) Still need a few coaches.

iii) Prices were set out for the Franks Center regarding Boys’ Basketball.

iv) Items that are needed were addressed.

v) Athletic Fee will be $50 per student in a sport.

vi) Discussion was held on some possible fundraising ideas.

vii) Changed eligibility requirements (Cannot have a “D” in any subject).

viii) There will be a basketball camp held in August for boys.

ix) The sand pit is being replaced.  Need it in a better place and need a way to keep it covered.  Dan Hewing can dig the new one for us.
5) Other Committees

a) Finance – Jana presented her report and there were no questions. 

i) The last meeting geared toward our annual appeal.  
ii) The next finance meeting will be held on August 29th; after school starts.

b) PTO – No report.

i) The Boo Hoo Breakfast will be held again this year and Kim Hile is chairing this event.

ii) PTO Finance Reports were passed onto Kathy Miebach this summer.

6) Old Business

a)  Village of Philo Meeting
i) The village prefers not to put speed bumps out.  The streets are out of code with signage and they are ordering new signs.

ii) The Sheriff’s office might be more present around the area in the coming months. 
iii) Suggestions-Remind parents in Tiger Tales regarding speed limit and cell phone usage and Ed Comm would like to place a paragraph in the bulletin to remind people that school is starting and to use caution in this area for the safety of our students.
b) Diocese Plan, Funding Catholic Schools (Bloomington Meeting)

i) Next steps, subcommittee?
ii) Final meeting will be held on September 7th from 3p.m. to 5:30 p.m.
iii) David asked for a Chairman to step up to head up this subcommittee for the Education Commission.  It was decided to look for a Chairman after the final meeting on September 7th.  
c)  Paint Crew
i) Various families and individuals all came to help paint our classrooms this summer and to add a “green” stripe on various walls.  We also added a few ‘paws’ on some walls.  What a difference the paint has made to the school!
ii) Tom Kelley is getting some STM parents together and is interested in adopting a room.

iii) If more help is needed; let’s ask for help through the bulletin and schedule to have people come in for 2 different nights to help.

d) Goals for the Ed Comm.
i) NCA – Strategic Plan & Meitler Consultants Catholic School – These are 2 goals the Ed Comm has to address this year.

ii) Voted on Goal 3 & 4 for this year.  They are Growth/Marketing & Education Tools for Students to Use.

iii) Regarding Marketing – the office is working on packets for our school and to place in area churches.  Need to work on presentations and go to other churches with our presentation.

iv) Looking for leaders for Goals 3 & 4.  Discussion was held at length regarding who would ‘lead’ or ‘chair’ these two goals.  Susan Cler suggested she would like the entire Commission to work on these two goals as a group instead of “chairing” them out to individuals.  
e) “Loss Leader”:  “On the fence” folks – Fr. Bo is working on this.  

f) Private Foundations Committee – No Report 
7) New Business

a) First Day of School
i) August 22nd is the first day of school and we should have 74 students.

ii) Fee Day is August 17th.  The parents and students will have an opportunity to meet with their teachers that day and bring in school supplies.  It is also Parent Information Night for Preschoolers.
b) Students not yet signed up?  Fr. Bo has a plan for these students.
c) Trost Family Scholarship – Fr. Bo & Gwenn met with Mr. Trost last weekend.  He has already presented the school with $40,000 over the last 2 years.  He is interested in giving us another $18,000 this year.  He wants it to be used in specific ways regarding academics, athletics, and fine arts.  He wants his family’s name to stay alive here at St. Thomas School!
d) Other New Business – We are looking at doing a “soft” magazine sale with QSP this year.
e) Next Meeting – September 12th at 6:00 p.m. – Need to talk about the Meitler Meeting and our 4 Goals for the Education Commission for 2011-12.
8) Review Action Items

a) Painting of Classrooms
b) Susan Cler to contact Kay Rieser at STM regarding marketing.  
c) Gwenn is to contact QSP regarding a ‘soft’ sale this year.  
d) Meitler Meeting – Fr. Bo, Gwenn, and David Gay will be attending.
9) Closing
a)  Fr. Bo closed with a prayer.  Meeting adjourned at 8:10 p.m.
b)  Next Meeting:  September 12th at 6:00 p.m.
